Fish Passage Operation and Maintenance (FPOM) Team meeting

09 May 2019 10:00-2:00
Juvenile Monitoring Facility Conference Room
McNary Dam, 82790 Devore Road, Umatilla, Oregon 97882-1230 

Conference line: 888-675-2535	Access/Security code: 4849586 Attendee ID: 455
Webex meeting: http://usace.webex.com/meet/tammy.m.mackey


Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/

1. Approve April Meeting Minutes (Mackey)

2. Action Items
2.1. NWW
2.1.1. [April 19] LGS debris spill - ACTION: Setter will ask about the debris strategies at each dam and provide a list to FPOM.
2.2. NWP
2.2.1. [April 19] BON PIT room relocation – Hausmann will get a cost estimate. 
2.2.2. [December 18] TDA dam angling Catch Results - ACTION: Morrill will ask Winther for data to be broken down by month. Status: Morrill has the draft 2018 report and will send to Kovalchuk for FPOM distribution. 
2.2.3. [July 18] SLEDS Extensions - ACTION: Hausmann will look into the feasibility of modifying the SLEDs. Status: Hausmann had hoped to get a ball park estimate from the FOG bulkheads but the method of cost per pound of steel doesn’t work in this case. Engineering will need to make a cost estimate.  
2.3. Completed Action Items or to be discussed later in the agenda
2.3.1. [April 19] TDA ROV Report - ACTION: Add the TDA spillway rocks to the next FFDRWG agenda and ask Ebner to give her perspective. Status: Completed
2.3.2. [April 19] Whooshh - ACTION: Kovalchuk will add the pictures of the second modification to the MFR then resend to the group. Status: Completed.
2.3.3.  [April 19] 19TDA04 MOC Crane Rail Replacement: ACTION: The June FPOM will be scheduled at TDA for a site visit. Status: Completed. 
2.3.4.  [February 19] MCN – ACTION: After the avian deterrent laser is mounted, Johnson will provide pictures.  Status: Completed. 
2.3.5. [March 19] Rock Removal- ACTION: Kovalchuk will create a new page for the spillway rock removal reports on the FPOM webpage. Status: Completed.
2.3.6. [July 18] SLEDS timeframe- ACTION: Hausmann will write a change form and an MFR on the SLEDs. Status: Still pending. See FPP change forms below. 

3. Updates
3.1. NWW
3.1.1.  Upcoming maintenance/construction/research activities.
3.1.1.1. FPOM outages schedule (Setter)
3.1.1.2. Early Start Up 2020

3.2. NWP
3.2.1. Upcoming maintenance/construction/research activities.
3.2.1.1. BON CI subsidence.

3.3. Research/FFDRWG updates. http://pweb.crohms.org/tmt/documents/FPOM/2010/FFDRWG/FFDRWG.html
3.3.1. NWP FFDRWG
3.3.2. NWW FFDRWG

3.4. RCC update
	Project
	Previous day  average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
	Projected Low/Peak (kcfs) and date.
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Table 1. RCC flow forecast
3.5. BPA update
3.5.1. NWW Stilling Basin Condition Update (Laughery)
3.6. Fish Count Program 
3.6.1. Next 5-year adult fish counting contract
3.7. Pinniped update
3.7.1. BON 
3.7.2. TDA
3.7.3. Willamette Falls
3.8. Chum update
3.9. Lamprey update
3.9.1. JDA elevator and LPS pumps
3.10. Avian Update
3.10.1. BON
3.10.2. TDA
3.10.2.1. DCC towers
3.10.3. JDA
3.10.4. MCN
3.10.5. FFU


4. Coordination/Notification forms (need concurrence/discussion) 
4.1. 19LWG03 MFR Emergency Debris Spill
4.2. 19LWG04 MOC AWS Pump1 RTS
4.3. 19LWG05 MFR Partial fishway dewater
4.4. 19LGS03 MFR Debris Spill
4.5. 19LGS04 MFR Primary and Secondary Bypass due to Raceway Capacity
4.6. 19LGS05 MFR A-side Direct Load Pipe Plug
4.7. 19LMN04 MFR Raceway 3 mortality
4.8. 19LMN05MFR Bypass of Fish
4.9. 19IHR06 MFR South fish ladder upper diffuser valve repair
4.10. 19MCN04 MFR Sample Delay
4.11. 19MCN05 MOC Oregon Ladder exit power outage
4.12. 19JDA07 MFR MU2B 28 Juvenile CH ST Morts
4.13. 19JDA08 MFR SFL Turbine Pump 1 OOS
4.14. 19JDA09 MFR Spill bay 20 OOS
4.15. 19TDA07 MOC Lamprey hoist EFL installation
4.16. 19TDA08 MOC Lamprey Reduced Nighttime Flows
4.17. 19TDA09 MFR PUD turbine outage
4.18. 19BON04 MOC Adult Lamprey Study RT antenna installation
4.19. 19BON05 MFR ERG Trip
4.20. [bookmark: _GoBack]19BON06 MFR Spillbay 18 Temporary Closure


5. The final 2019 FPP is available online at: http://pweb.crohms.org/tmt/documents/fpp/2019/  All 2019 FPP change forms and draft chapters/appendices are posted at: http://pweb.crohms.org/tmt/documents/fpp/2019/changes/
5.1. Pending Change Forms:
5.1.1. 19LGS004 – Channel Velocity (Peery/ St. John). Pending more information on rationale for changing the location.
5.2. New Change Forms:
5.2.1.  19BON003_SLEDS
6. Task Group Updates.  

